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Interview Results and Analysis of Performance Management Best Practices
Introduction
Performance management is a crucial element of organizational management. It refers to a process that is used in ensuring that the set of activities in an organization meets the goals and objectives of the organization efficiently and effectively (Bianchi, 2016). This is for the organization to have an increased level of performance which will, in turn, lead to increased growth for the organization. The management of an organization needs to ensure that they apply the best performance management practices for them to effectively monitor their employees and thus ensure that the performance being shown by the employees are of high standards and that the organization is set to achieve its objectives (Gerrish, 2016). This will also include identifying opportunity areas in which the organization can utilize to make the company grow even further. There are a number of employees who work for organizations for several years and this is mostly due to the good practices that the management practice and the kind of performance that they out in their work. The management, therefore, finds it hard to allow the employees to leave and thus the employee end up spending years in the organization.
Interview Results and Analysis of the Organization’s Performance Management Practices
The interviewee was a male worker who has worked in a business company for over five years in which he has served the company with due diligence. He has been working as a sales manager in the company and has overseen some of the successes that the organization has achieved over the years. We agreed to conduct the interview on a day in which he did not have much commitment like meetings and reports that he needed to attend or provide. The interview started with a brief exchange of niceties from which we proceeded to the most critical part of the interview. From the look of things, he seemed lively and ready for the interview which made me feel comfortable in asking him questions. I inquired from him on when he joined the company and the position that he came in to fill. 
He responded that he is currently in his sixth year and that he was recruited to fill the position of the sales manager in the organization. This was after a rigorous exercise that saw many candidates apply for the position. I also sought to know how the experience has been for him since joining the company and what he generally felt about his position. To this, he quickly answered that he has had a wonderful experience since joining the company as the cooperation that he has been given by the management and the employee has been excellent. He was able to quickly for the system and thus able to undertake his duties more efficiently. The years have been challenging and exciting in equal proportions as he sought to ensure that the company achieve the sales objectives and goals that they had set. The challenges have tested his nerve to the core, although he has been able to manage them as they come his way.
One important question that I had for him was the reason for him being in the position for quite a long time. He adjusted his sitting position before proceeding to answer the question. His response was that he had managed to hold on to the position due to the numerous skill that he possessed in terms of offering leadership in the sales department and also in engaging with the employee and the management. The skills that he acquired before joining the company has made him succeed in the profession as he can interrogate most of the situation that comes his way and thus find an appropriate solution for them. This has enabled him to solve most of the challenges that the company has faced over the year, which has, in turn, resulted to the department achieving its objectives. Another important reason is the high cooperation that he has gotten form all the players in the company which has been efficient in making sure that the activities under the sakes department t have been carried out in an effective way. The position would not have been tenable if it were not for the high level of cooperation that the management and the employees have accorded him. This has made it easier to work in the organization and thus the reason for serving many years. The policies in the organization has also been instrumental in ensuring that he delivers on his work and thus the many years that he has served.
I also sought to inquire from him whether his organization has been able to incorporate any performance management best practices. He wasted no time in answering the question by indicating that the organization has been able to implement some of the best performance management practices in the world which has seen the employees improve their performance and which is also one of the reasons that he has been able to remain in the company for all those years. He stated that the organization takes the issue of performance management seriously and that they have always strived to ensure that they monitor the performance of their employees. They believe that the achievement of the organization’s goal and objectives are dependent on the level of performance of the employees. Therefore, they carry out performance management assessment from time to time in order to gauge the level of performance and institute appropriate measures whenever there are problems that are found. 
One of the practices is identifying the purpose of performance management which goes a long way in ensuring that performance management is carried out effectively to achieve this purpose. The organization also practices the aspect of setting goals and establishing a performance plan (Cappelli & Tavis, 2016). This is very critical to the organization as it enables them to know the framework upon which they will operate and the expected results to be achieved out of the assessment (Gerrish, 2016). They also conduct regular and frequent coaching of the employees as they seek to improve their performance from time to time. He also mentioned that the organization conducts a formal review of the performance management process and offers feedback to the employees. This has helped the organization to a great extent as the feedback has been critical in improving the performance of the employees including him and thus ensure that the organization can meet its goals and objectives.
Another important thing that I wanted to establish was if there were issues that the organization was doing right from a performance management standpoint. He seemed to think a bit before proceeding to respond to the question. The interviewee felt that the organization was doing well from a performance management view point due to the number of measures and policies that had been implemented in the organization. He proceeded to give an example of the performance management plan that had been instituted in the organization. The plan offered the framework for the undertaking of the performance management assessment process and ensured that all the necessary details are captured in it. This is important for any organization when it comes to the issue of performance management. Therefore, the organization is on the right track when it comes to the issue as the plan formulated ensures that the process actually takes place. 
The urge to constantly improve the skills and performance of the employees is also something that the organization is doing right when it comes to the issue of performance management. They are concerned with the overall welfare of the employees and this has seen them undertake the performance management assessment in order to improve their performance for both the current time and the future. The fact that they can conduct a review of the performance management results and offer critical feedback to the people shows that the organization is on the right path in regards to performance management. It is pointless to have a performance management assessment without conducting a proper review of the results and providing feedback to the employees. The review helps in identifying the weakness that exists among the employees and thus offers critical solutions to the problem (DeNisi & Murphy, 2017). The provision of feedback is also critical to the organization as the employee can know of the areas that they need to improve and thus do so with the help of the organization. Thus the presence of this aspect in the organization shows how well the organization has planned itself when it comes to performance management and thus are doing extremely well from the performance management standpoint.
As I concluded the interview, I asked him of the opportunities that the organization could take when it comes to the issue of performance management. According to him, he felt that the organization could take advantage of the relationship that is there between the employer and the employees to improve the performance of the management. The management has cultivated a strong relationship between them and the employees and this is something that could work in their favor in terms of evaluating the performance of the organization. As Bellisario & Pavlov (2018) states, a good working relationship between the management and the employees is a key to high performance and motivation on the part of employees. The employees would be free in telling them the issues or problems that they face and therefore, the management will provide a crucial solution that will seek to address the problems. This is something that will improve the performance management in the organization and ensure that it can achieve the purpose for which it was created for. 
Another opportunity that the organization could take is the awareness that has been created regarding performance management. Recent times have witnessed the issue of performance management being promoted to a great extent (Bellisario & Pavlov, 2018). This has made the employees to be aware of the issue and the benefits that it has to them and the organization. The organization could thus take the opportunity to carry out an effective performance management assessment that will ensure that the employees receive the right kind of feedback and that they can implement the recommendations given (Gerrish, 2016). This will result in the organization achieving its objectives in a timely manner. The organization could also use the various managers that are in the organization to conduct an effective performance management process. The managers could be turned into coaches who will be tasked with ensuring that they guide the employees in terms of performance in the organization. They will act as coaches in training and assisting the employees for them to improve their performance. This will be an effective way of undertaking the performance management process and thus ensure that the organization achieves its objectives.
Conclusion
The concept of performance management has enabled most organizations to evaluate the performance of their employees (Gerrish, 2016). The employees are evaluated from time to time which in the end ensures that they put up a high level of performance that enables the organization to achieve its objectives. The policies and measures that have been implemented in organizations have contributed a lot to most of the organizations achieving their objectives. It is important for organizations to ensure that they formulate a proper performance management plan that will enable them to undertake the process of performance management and thus ensure that their employees are working correctly. Performance review and feedback is critical for the organizations as it ensures that the employees get to know of the level of performance that they have and thus work towards improving them. There are several performance management bets practices that organizations can utilize for them to have an effective performance management assessment. The practices are geared towards ensuring that the process of performance management is effective, and thus all organizations must adopt the practices. This will lead to an efficient and effective process that will lead to them achieving their goals and objectives.
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